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摘 要 
D 公司自 1984 年以 1000 美元注册成立以来，短短二十几年的时间，便凭
借 D 的直销模式实现了一个又一个里程碑式的飞跃。截止至 2006 年底，公司全








































After funded in 1984 with 1，000 dollars， D Company has achieved one after 
one mile-stoned success by D Company Model. Until the end of 2004， the annual 
sale has exceeded 500 hundred million dollars and more than 50 thousands people 
were hired by D Company. But the growth of D Company is slowing down in recent 
two years， the price of PC is coming down constantly made this direct model， the 
unique weapon not as powerful as before，  the business environment is kept 
changing and fast than ever， the consumer customer like to touch before buying， 
the competition from rivals was not in one particular area but extend globally， the 
demand of market and customer is variable and pretty hard to predict since there are 
thousand of products and new technology come up in front of them， the life cycle of 
the product is became shorter and shorter while the price war is intensive among this 
IT industry， how can we beat the all above challenges and turn around， we should 
and have to find out the new manufacturing method that to be low cost， time to 
market and flexible. 
      As an employee of D Company， the writer is trying to introduce and analyze D 
Company Model thoroughly with the working experience in D Company as to 
explore the secret for D Company’s achievements and also put forward the 
enlightenments for enterprises in China. 
This paper includes four parts. 
Chapter One， Introduction. This section mainly introduces the definition of D 
Company direct business model and flexible Manufacturing system. Meanwhile 
introduces the researching content and method in this paper. 
Chapter Two， Analysis on D Company Manufacturing Model. This section 
mainly introduces the current Manufacturing system and analyzes the demand under 
current situation. Also the section introduces the disadvantage of current 
Manufacturing model. 
Chapter Three， Innovation and Application of Manufacturing Model. The first 
section introduces flexible human resource with the human resource’s structure skill . 
Meanwhile introduces the project of Direct Labor Pool. The second section introduces 
the flexible equipment and the sharing between equipments. The third section 
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Chapter Four ， Evaluation on Flexible Manufacturing Model. The charter 
evaluates the new model through productivity， quality， velocity and cost. 
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2.1.2 D 公司直销的定义 
D 公司的模式习惯被称为直销，在美国一般称为“直接商业模式”
（Direct Business Model）。所谓 D 公司直销方式，就是由 D 公司建立一套与
客户联系的渠道，由客户直接向 D 公司下达订单，订单中可以详细列出所需的
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于双方加深理解，客户得到了自己 想要的电脑，而 D 公司对客户的要求也有
了深入的了解，从而便于今后提供更好的售后服务。  
 细分化的做法解决了 D 公司自创立以来的困扰：如何在逐渐扩大的同时还
能维持稳定而持续的成长？《哈佛商业评论》的研究显示，1994 年时，D 公司
的顾客还只有两类：大型顾客和包括一些商业组织和消费者在内的小型顾客，
当年公司的资产为 35 亿美元；到 1996 年，就从大型顾客市场中细分出大型公
司、中型公司、政府与教育机构三块市场，同年公司资产升至 78 亿美元；而到
了 1997 年，D 公司又进一步把大型公司细分为全球性企业客户和大型公司两块
市场，政府与教育机构市场则分为联邦政府、州政府和地方政府、教育机构三
块不同的市场，小型顾客则进一步分解为小型公司和一般消费者两块业务，当
年公司资产攀升到了 120 亿美元。 




         D 公司深入透彻地研究顾客，而不是竞争对手。有的人说，这种直销模式
也许适用于美国，但在别的国家行不通。尤其是在亚太地区，怀疑的声音就更
为强烈。有人告诉 D 公司：“你这种西方观念在这里不可行。”D 公司在进入
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到一种高价值的解决方案，因为 D 公司坚持为顾客提供 新技术的计算机。每
当英特尔公司或微软公司推出新的产品或软硬件，D 公司随即可以集成一种新
的系统产品卖给顾客。这样，由于顾客与 D 公司之间有着一种直接的互动关



















































种或少品种大量生产是 20 世纪 20 年代美国福特公司开创的机械式（刚性）自
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